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Since this is the end of the first year of the processor
development program, it scems ropriste to look at the
strength and weskoess of the project. '

First 4 olean wvoom facility has been established and a
program outlined to determine clean room requirvements, By
accurately determin the cleanliness levels needed it
may be poesible to reduce filtering and construction
costs, (and just gzsaibly this might save more for the
government than the entira cost of the program).

Secend, they have undertsken to establish some gorely
nea%aa data on high temperature processing which for some
ungceountable resson is wunavailable from film manmufacturers.

hird, they ha&ve measured some fundamental data such as
bending forces, drag forces on film in watey, and
efficlency of flow thru pipe and fittings which ghould
?ﬁ ?vnila le in the general techmicsgl literature, but
sn L,

Fourth, they have established s hard working and inspired
group which 18 imaginative and inventive.

The program bas been operating under two major hendicaps:

a) 1t got a very slow start because [ |management was STAT
unable to make timely manpower assignments; b) The program

managey , | | does not have clearance to pernit

bim to converse easlly and continucusly with his customer.

As a result he operates in somewhat of & vacuum and thig

is deadly to an ilnvestigative program.

These handicaps have snowballed to produce other handi-
vaps, the prineipal one being a2 shortage of funding.

Next & few words about the shortcomings of the program!

Firsg,[  |mansgement fs highly orientad toward hardware
design and production and therefore finds it difficult to
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Zakds and judge & program of this sovi, The| [climate STAT
does uut stimulate & good zasearch program,

Second, I'm not convineed of the high techalcal
competence of the tochnical staff on this program. X
admit I have not had the opportunity to study their
technical reports earefully and this way not be a fair
judgement, '

Third, the pm%rm gives the imprassion of a saat:w:sm
attack on & muititude of problaems rather than a solidly

oriented, well considared veseesrch program, | riginal

charter was deiiberately made brosd to provide COTEe STAT
siderable freedom in entarion and priovities.

s 1o smwmary, 1t is epinion thait the strengths of the

‘ program £61 outw its shortcomings and the program

e should be vigorously supported. Processing is such an
% m-tm%g 1 in the image quality chain that a program
ike this asperately needad. The program pace, while

slow by some standards, ls far faster than the pace of

gnivamiay rasearch for exsample. It is not as thoroush,

CATETAY

To bolstar technical competence and provide inspiration

and guldance, ! suggest & quarterly technical review of

the prc»@x‘ma 1 suggest it be accomplished by 2 team which
STAT spends 2 or 3 days ak having previocusly done its

STAT twsmesork by reading the reports, I gest the ¢ be
STAT corposed of | [ &s contract mondtor, STAT
as stalf sclentist, a man from the acadenic stafl of the

STAT | a wian fyrom the Pentagom, and the
head 6f your own processing lab. The fivst review should
‘ take place in July 1965, the second in October 1965 and
rhe third in Decemberx 1965, Thie is oniy one suggeai:im
and you may think of better wiys to accomplish the same
ik A8 K o

Present status of the clean room indicates it will be
ready for operation in July. It is completed and soue
5 pages of discrepancles have been courrected.
Company is now convinced that they actually must meel the
tamperature and hunidity control accuracy requirements,

A number of technical reports on task assigmments have been
aubliahed and more will be published by the end of June,

ork 46 continuing on the clean room task, the liquid
bearing task, the vacuum capstan task, the high processing
dm;g task apd the comprehensive film processing data chart
task, '
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